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EXECUTIVE    DIRECTOR'S     REPORT 


1988  Budget 

On  November  20,  the  RTA  Board  released  for  public  hearing  the  RTA  Preliminary  1988  Program  and  Budget. 
The  1988  budget  projects  revenues  and  expenditures  of  $1.3  billion.  The  revenue  recovery  ratio  of  50.38% 
meets  the  State  Legislative  requirement  of  50.00%. 

Public  hearings  for  the  budget  will  be  held  Tuesday  December  15, 1987.  The  Board  will  formally  consider  the 
proposed  1988  budget  on  December  18. 

Transportation  Options  Workshops 

The  success  of  the  recently  completed  Lake  County  transportation  options  wot1<shop  mirrors  that  of  its  forerun- 
ners in  DuPage  and  Suburban  Cook  Counties.  These  workshops  are  the  first  step  in  an  ongoing  RTA  program 
to  work  with  county  governments  on  the  development  of  suburban  growth  markets.  Each  of  the  three  work- 
shops has  produced  a  series  of  unique  recommendations  for  the  respective  counties  to  adapt  into  a  work  pro- 
gram. 

Through  a  joint  effort,  the  RTA,  the  Service  Boards,  County  and  Local  govemments  and  the  private  sector 
must  continue  to  define,  analyze  and  solve  the  current  and  future  transportation  and  development  problems 
that  often  are  associated  with  suburban  growth.  The  key  to  the  success  of  this  process,  though,  is  doing  it  in  a 
cost-effective  manner. 

To  date,  the  response  to  these  workshops  has  been  very  positive.  Both  DuPage  and  Cook  Counties  already 
are  considering  many  of  the  suggestions  put  forth  by  the  study  teams. 

Ten  Year  Financial  and  Capital  Investment  Plan 

In  November  the  Planning  Committee  was  briefed  on  all  phases  of  the  Engineering  Support  Services  wori< 
completed  to  date  by  Parson  Brinckerhoff.  The  $6.1 1  billion  dollar  capital  need  identified  for  the  region  over 
the  next  ten  years  is  currently  under  review  by  the  Service  Boards.    In  the  coming  weeks,  RTA  staff  and  Par- 
sons Brinckerhoff  will  meet  with  the  Service  Boards  to  reconcile  any  technical  differences  as  regards  base 
needs  prior  to  addressing  capital  investment  criteria.  Wori<  is  continuing  on  the  development  of  long-term  fi- 
nancial scenarios. 


Strategic  Plan 

On  November  5, 1987,  the  RTA  Board  adopted  the  Strategic  Plan  Statement  of  Policies  and  Summary  of 
Strategies,  completing  the  initial  phase  of  the  strategic  planning  process.  The  Planning  Committee  will  soon  be 
considering  specific  action  plans  and  a  schedule  to  implement  the  adopted  policies  and  strategies. 

1986  Audlt/Pro-Forma  Combining  Financial  Report 

The  1986  RTA  Audit  will  be  presented  to  the  Board  in  December.  This  report  has  been  delayed  pending  the 
reconciliation  of  the  RTA's  financial  position  with  that  of  our  Sen/ice  Boards.  The  result  will  permit  the  RTA  to 
proceed  to  the  bond  mari<et  with  a  clean  financial  picture  and  should  help  the  RTA  to  gain  a  favorable  rating 
from  the  mari<et.  The  Pro-Fomria  Combining  Annual  Financial  Report  is  planned  to  be  presented  to  the  Board  in 
January,  after  the  review  by  the  Audit  Committee. 


RTA       SYSTEM      RIDERSHIP 
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Systemwide 

Year-to-date  ridership  through  September  1987  was  virtu- 
ally even  with  results  for  the  same  period  last  year. 
Through  August,  year-to-date  ridership  had  been  ahead  of 
1986  levels  by  nearly  one  half  percent.  The  loss  of  previ- 
ous ridership  gains  was  due  to  ridership  declines  on  the 
CTA  as  a  direct  result  of  the  Chicago  Public  School  strike. 
Nearly  three  school  weeks  were  lost  in  the  month  of  Sep- 
tember. Negative  ridership  impacts  are  expected  to  con- 
tinue in  October,  as  the  strike  continued  through  the  first 
week  of  the  month. With  85%  of  the  RTA's  ridership  carried 
by  CTA,  unfavorable  performance  at  the  CTA  strongly 
affects  the  system  trends.   Metra  and  Pace  reported  favor- 
able performance  in  September  when  compared  to  their 
recent  ridership  trends. 

The  RTA  system  average  weekday  ridership  was  down 
3.5%  in  September  when  compared  with  last  year  as  a  re- 
sult of  the  public  school  strike.  Metra  and  Pace  ridership 
both  reported  improved  average  weekday  performance 
compared  to  last  September,  with  Metra  up  3.4%,  and 
Pace  up  1 .5%.  CTA  average  weekday  ridership  was  down 
4.7%. 

Year-to-date  performance  at  the  CTA  was  slightly  below 
reported  ridership  during  the  first  three  quarters  of  last  year 
(0.1%)  as  a  result  of  the  unfavorable  September  results. 


CTA  Ridership  Change  By  Mode 
YTD  September    1966    vs.    1987 
(In  millions) 
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Metra's  ridership  was  up  by  2.7%  during  the  same  period. 
Although  Pace  is  still  reporting  ridership  below  last  year's 
levels  (2.3%),  it  represents  continued  improved  perform- 
ance, (see  Figure  1) 

The  historical  monthly  Service  Board  ridership  is  pre- 
sented in  the  tables  and  graphs.  At  all  service  boards,  the  . 
sharp  decline  in  ridership  in  February  1986  ridership  illus- 
trates the  initial  effect  of  the  fare  increase.  Prior  to  Septem- 
ber, 1987  CTA  ridership  shows  a  trend  of  settling  between 
1985  and  1986  ridership  levels.  Metra  1987  ridership  is 
higher  than  both  1985  and  1986  ridership.  The  1987  Pace 
ridershipis  slightly  lower  than  1986  levels. 

CTA 

Through  the  third  quarter  of  1 987,  CTA  ridership  was  re- 
ported slightly  lower  (0.1%)  than  during  the  same  period 
last  year.  The  school  strike  appears  to  have  affected  bus 
ridership  more  dramatically  than  rail  ridership.  Bus  rider- 
ship through  September  was  0.6%  lower  than  1986,  and 
rail  ridership  was  1 .3%  higher  than  1 986  rail  ridership.  In 
September  1987,  bus  ridership  was  5.6%  lower  than  Sep- 
tember 1986  ridership.   September  rail  ridership  was  2.1% 
higher  than  the  prior  year,   (see  Figure  2) 


Metra  RIdershIp  Change  By  Carrier 
YTD  September  19B6  vs.  1987 
(in  millions) 
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Metra 


Pace 


Metra  system  ridership  increased  2.6%  through  the  third 
quarter  of  1987  when  compared  to  the  same  period  in 
1 986.  The  largest  percentage  increases  are  on  the  N&W, 
the  Rl,  and  the  BN.  The  increases  on  the  N&W  and  BN 
appear  to  be  related  to  the  service  increases  that  have 
been  implemented  on  these  lines  during  1987.  BN  service 
increases  were  implemented  in  early  April.  On  September 
1 ,  1 987,  additional  service  was  added  to  the  N&W  line. 
During  September,  service  was  added  to  the  Milwaukee 
Road  West  line.  The  impact  of  these  new  services  are 
being  monitored  by  Metra  and  RTA  staff,  (see  Figure  3) 


Pace  ridership  through  the  third  quarter  was  2.3%  below 
the  ridership  for  the  same  period  last  year.  Pace  West  and 
the  Other  Carriers  grouping  have  the  most  significant  de- 
creases of  3.5%  and  7.5%,  respectively.  Other  carriers 
consist  of  some  of  the  smaller  fixed  route  carriers,  including 
Aurora,  Elgin,  Highland  Park,  Joliet,  Wilmette,  Pace  North, 
Melrose  Park  and  Niles.  (see  Figure  4) 


RTA       SYSTEM      RIDERSHIP  (Continued) 
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1985 

1986 

1987 

86-87 

Jan 

52,080 

53,045 

49.829 

-6.1% 

Feb 

49,749 

47,277 

48,030 

1.6% 

Mar 

56,144 

52,852 

54,319 

2.8% 

Apr 

55.451 

52,319 

52,935 

1.2% 

May 

56,628 

52,648 

52,153 

-0.9% 

Jun 

52,050 

49,519 

51,536 

4.1% 

Jul 

52,935 

49,976 

50,612 

1 .3% 

Aug 

53,274 

48,300 

48,552 

0.5% 

Sep 

52,547 

50,447 

48,552 

-38% 

Oct 

58,749 

55,494 

Nov 

53,342 

48,897 

Dec 

51,484 

50,090 

Total 

644,433 

610,864 

CTA  Monthly   RIdership 
(In   thousands) 
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1985 

1986 

1987 
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Jan 

5,444 

5,662 

5.538 

-2  2% 

Feb 

5,176 

5,136 

5.286 

29% 

Mar 

5,249 

5,308 

5.555 

4.7% 

Apr 

5,347 

5.420 

5.451 

0.6% 

May 

5,397 

5.297 

5.385 

1.7% 

Jun 

5.306 

5,393 

5,699 

5.7% 

Jul 

5,481 

5,521 

5,714 

3.5% 

Aug 

5,437 

5,205 

5,539 

64% 

Sep 

5,260 

5,413 

5,534 

22% 

Oct 

5,602 

5,656 

Nov 

5,322 

5,329 

Dec 

5,254 

5,289 

Total 


Metra  Monthly   RIdership 
(In   thousands) 
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1985 

1986 

1987 

86-87 

Jan 

3,122 

3.287 

2.894 

-12  0% 

Feb 

3,030 

2.942 

2.857 

-29% 

Mar 

3,337 

3.123 

3.147 

0.8% 

Apr 

3,333 

3.169 

3.041 

-4.0% 

May 

3,433 

3.125 

2.959 

-5  3% 

Jun 

2,906 

2.772 

2.901 

4  7% 

Jul 

3.001 

2.825 

2.851 

09% 

Aug 

3,157 

2.808 

2.740 

-24% 

Sep 

3.200 

3.016 

3,067 

1.7% 

Oct 

3.629 

3.282 

Nov 

3.177 

2.799 

Dec 

3.057 

2.928 

Pace  Monthly   RIdership 
(In   thousands) 
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RTA  FINANCIAL  POSITION 


Septamber  YTD  Service  Board  Expenses 
Actual  vs.  Budget 
(In  millions) 
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September  YTD  Service  Board  Revenues 
Actual  vs.  Budget 
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RTA  System  Budget  Review 

Metra  and  Pace  reported  favorable  results  through  the  third 
quarter  year-to-date,  while  CTA  reported  unfavorable  re- 
sults through  nine  months.  Combined  expenses  for  the 
three  Service  Boards  were  under  budget  by  $7.3  million  or 
1 .0%.  Pace  and  Metra  achieved  favorable  expense  vari- 
ances of  6.5%  and  3.4%  respectively,  while  CTA  reported 
an  unfavorable  variance  of  0.6%  through  nine  months. 
Combined  revenues  were  favorable  through  September  by 
$3.4  million  or  1.0%.  Pace  and  Metra  reported  September 
year-to-date  favorable  revenues  of  4,1%  and  3.7%  respec- 
tively, while  CTA  reported  an  unfavorable  revenue  variance 
of  0.4%.  {see  Figures  1  &  2) 

The  service  boards  have  accumulated  an  aggregate  op- 
erating budget  surplus  of  $10.7  million  through  three  quar- 
ters, although  CTA  now  has  an  operating  budget  deficit  of 
$3.6  million.  This  deficit  reflects  the  impact  of  lump-sum 
payments  by  CTA  to  employees  in  the  Amalgamated  Tran- 
sit Union  bargaining  unit.   Primarily  due  to  favorable  experi- 
ences in  health  insurance  costs,  CTA  projects  that  they  will 
finish  1987  with  an  operating  surplus.   Metra  has  achieved 
the  largest  surplus  of  $10.4  million,  while  Pace's  surplus  is 
$3.9  million  through  September.  The  positive  revenue  and 
expense  performances  have  resulted  in  an  RTA  system  re- 
covery ratio  of  51 .3%,  favorable  to  the  budgeted  recovery 


September  YTD  Recovery  Ratio* 
Actual  v».  Budget 


ratio  of  50.0%.  A  detailed  analysis  of  the  year-to-date  op- 
erations of  the  Service  Boards  is  provided  in  the  separate 
Service  Board  sections,  (see  Figure  3) 

RTA  Administrative  Budget 

RTA  Agency  expenses  through  nine  months  were  $18.0 
million,  favorable  to  the  budget  by  $2.5  million  or  1 1 .9%. 
The  major  expense  categories,  Administrative  and  Non- 
Administrative,  performed  favorably  to  the  budget  while 
Capital  expenses  were  unfavorable. 
RTA  Administrative  expenses  were  favorable  to  budget  by 
$1 65,000  or  4.6%)  through  three  quarters.  Salaries  & 
Wages  were  favorable  by  $193,000  or  8.7%  due  primarily 
to  the  maintenance  of  staffing  levels  below  the  authorized 
count.   Business  expenses  (consisting  primarily  of  travel 
and  meeting  expenses)  were  slightly  unfavorable  reflecting 
costs  of  the  three  county  conferences  on  transit  options. 
These  conferences  were  not  included  in  the  1987  budget. 
Professional  Services  were  unfavorable  by  $125,000  or 
11.1%  primarily  attributable  to  higher  than  anticipated  stra- 
tegic plan  expenses  and  greater  than  budgeted  legal  ex- 
penses for  the  acquisition  of  the  Milwaukee  Road.  The 
RTA  Board  amended  the  budget  in  October  to  reflect  these 
additional  expenses.  Space  Rents  were  unfavorable  by 
$14,000  or  5.5%  due  to  a  higher  than  budgeted  rate  adjust- 
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Service  Board  Defensive  Interval  Analysis 
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ment  factor.  Other  Administrative  Expenses  were  unfavor- 
able by  $1 1 ,000  or  16.2%  due  to  unfavorable  expenses  in 
equipment  rentals,  dues,  insurance  premiums  and  public 
hearings.  These  expenses  were  slightly  offset  by  favorable 
experiences  in  professional  development  expenses  and 
regional  marketing  costs. 

RTA  Non-Administrative  expenses  were  favorable  to 
budget  by  $2.5  million  or  15.7%.  This  favorable  perform- 
ance, however,  is  primarily  attributable  to  the  fact  that  RTA 
claims  reserves  have  not  been  increased  at  the  budgeted 
level  due  to  an  ongoing  review  of  claims  reserve  methodol- 
ogy. Favorable  experiences  in  the  Travel  Information  Cen- 
ter, Marketing  &  Fare  Demonstrations,  the  Unified  Work 
Program,  Reserve  for  Claims  and  Debt  Service  expenses 
were  the  primary  contributors  to  this  favorable  perform- 
ance. Slightly  offsetting  these  was  an  unfavorable  expense 
variance  in  Regional  Exclusion  expenses.  The  RTA  Board 
recently  amended  the  1987  Budget  to  reflect  increased  Re- 
gional Exclusion  expenses  in  strategic  plan  and  legal  ar- 
eas. 

RTA  Capital  expenses  were  unfavorable  by  $234,000  or 
26.0%,  which  reflects  an  unfavorable  variance  of  $308,000 
for  the  upgrade  of  the  Travel  Information  Center.  This  re- 
flects the  earlier  than  expected  completion  of  the  TIC.  The 
RTA  Board  transferred  $800,000  of  the  original  1 988  capi- 
tal budget  to  the  1 987  budget  in  October.  This  adjustment 
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will  be  reflected  in  the  fourth  quarter  report.  Other  RTA 
Capital  costs  were  favorable  by  $74,000  or  49.3%  through 
September. 

Defensive  Interval 

The  defensive  interval  ratio  measures  the  time  span  a  firm 
can  operate  on  liquid  assets.  It  is  computed  by  dividing  de- 
fensive assets  (cash  and  receivables)  by  projected  daily 
operating  expenses.  The  graph  indicates  a  small  improve- 
ment for  each  service  board  when  compared  to  the  same 
period  in  1986.  CTA  and  Pace  have  shown  significant  im- 
provement in  this  indicator  since  the  first  half  of  1986. 
Metra  and  Pace's  1 987  financial  results  reflect  the  payment 
of  revenue  reconciliation  funds  by  RTA.  The  payment  of 
revenue  reconciliation  funds  to  the  CTA  should  be  reflected 
in  their  October  financial  results  and  will  result  in  an  en- 
hanced liquidity  position  at  the  CTA.  (see  Figure  4) 

Sales  Tax 

Due  to  the  lag  in  reporting  of  sales  tax  revenues,  only  re- 
sults through  August  can  be  reported.  Through  August, 
sales  tax  revenues  of  $248.9  million  were  favorable  to  the 
budget  by  $1.1  million  or  1.6%.  This  represents  an  in- 
crease of  $1 1 .7  million  or  4.9%  over  the  August  1 986  year- 
to-date  results,  (see  Figure  5) 


Sarvic*  Boards 


Third   Quarter   Year-to-Date   Budget  Review 

Report   Summary 

(millions) 


Budget 


CTA 

Meira 

Pace 


$235.3 

$236.3 

($1.0) 

-0.4% 

106.4 

102.6 

3.8 

3.7% 

15.4 

14.8 

0.6 

4.1% 

II.  Total    Regional   Expenditures 


$357.1 


$353.7 


$3.4 


Exp«ns*s 

CTA 

Metra 

Pace 


$471.0 

$468.4 

$2.6 

0.6% 

187.0 

193.6 

(6.6) 

-3.4% 

47.3 

50.6 

(3.3) 

-6.5% 

$705.3 


$712.6 


($7.3) 


Operating    Deficit 

CTA 

Metra 

Pace 


$235.7 

$232.1 

$3.6 

1 .6% 

80.6 

91.0 

(10.4) 

-11.4% 

31.9 

35.8 

(3.9) 

-10.9% 

($10.7) 


Recovery  Ratio  (a) 

CTA 

Metra 

Pace 


50.0% 

50.5% 

(0.47) 

-0.93% 

57.5% 

53.6% 

3.94 

7.35% 

32.6% 

29.2% 

3.31 

11.31% 

Service  Board  Deficit 
RTA  Expense  Items 


Total   Region 
Recovery  Ratio  (b) 


$348.2 

$358.9 

($10.7) 

-3.0% 

18  0 

205 

(2.5) 

-12.2% 

$366.2 

$379.4 

($13.2) 

-3.5% 

51.32% 

49.97% 

1.36 

2.72% 

(a)  For  recovery  ratio  calculations,  expenses  exclude  Mobility  Limited  grants  and  funded  depreciation 

(b)  Excluded  debt  service  on  Self  Insurance  Reserve  Fund  expenses. 


Regional  Transportation  Authority  Budget  Variance 
Third  Quarter  Year-to-Data  -  1987 
(GOG'S) 


Regional    Revenues 

Retail  Sales  Tax 

Public  Transportation  Fund 

UMTA  Grants 

Interest  Inconne 

Interest  on  Sales  Tax  Receipts 

Other  Grants  &  Reimbursement 

Grand  Total  RTA  Revenue 


ctual 

Budget 

Var 

lance 

% 

$281,065 

$280,073 

$992 

0.4% 

71,682 

68,937 

2,745 

4.0% 

39.000 

39,000 

0 

0.0% 

9,728 

8,411 

1,317 

15.7% 

619 

0 

619 

1,844 

134 

1,710 

$403,938 


$396,555 


$7,383 


Regional    Expenses 

Operating  Grants  to  Divisions 

Capital  Grants 

Program  Reserve 

RTA  Expense  &  Provision  for  Claims 

Debt-Related  &  Self  Insurance 

Total    Regional    Expense 


$339,681 

10,972 

0 

13,866 

5,380 

$369,899 


$341,487 

22,067 

14,782 

15.649 

5,909 

$399,894 


($1,806) 

(11,095) 

(14,782) 

(1,783) 

(529) 

($29.995) 


-0.5% 

-50.3% 

-100.0% 

-11.4% 

-9.0% 

-7.5% 


RTA  Agency  Expense 
Year-to-Date  Actual   vs.  Budget  Report 


Administration  Expense 

Salaries  &  Wages 

Benefits 

Business  Expenses 

Professional  Services 

Purchased  Services 

Office  Supplies  &  Equipment 

Telephone  &  Utilities 

Space  Rents 

Other  Administrative  Expenses 

Total  Administrative  Expense 

Less  Regional  Exclusion 

Net  Administrative  Expense 

Non   Administration 
Travel  Information  Center 
Marketing  &  Fare  Demonstrations 
Unified  Work  Program 
Regfonal  Exclusion 
Contribution  to  Self  Ins.  Reserve 
Debt  Service 

Repayment  of  Principal 

Interest  Expense 
Reserve  for  Claims 

Total  Non  Administration 

Capital 
RTA 
Travel  Information  Center 

Total  Capital 

Total   RTA  Expenses 


Actual 

Budget 

Variance 

$2,037,453 

$2,230,594 

($193,141) 

549,823 

528,009 

21,814 

78,421 

78,396 

25 

1,260,372 

1,135,004 

125,368 

245,851 

246,150 

(299) 

80,681 

85,404 

(4,723) 

84,512 

86,972 

(2,460) 

266.196 

254,172 

14,024 

77.842 

66,985 

10,857 

$4,683,151  $4,711,686  ($28,535) 

($1,248,840)       ($1,111,920)  ($136,920) 

$3,434,311    $3,599,766    ($165,455) 


$1,618,307 

240,634 

151,119 

1,248,840 

1,874,999 

$1,759,915 

351,534 

263,020 

1,111,920 

1 ,874,999 

($141,608) 

(110,900) 

(111,901) 

136.920 

0 

2,396,250 

5,943,106 

0 

2,385,000 
5,983,525 
2,250,000 

1 1 ,250 

(40,419) 

(2.250,000) 

$13,473,255 

$15,979,913 

($2,506,658) 

$76,086 
1,058,168 

$150,000 
750,000 

($73,914) 
308,168 

$1,134,254     $900,000     $234,254 
$18,041,820   $20,479,679   ($2,437,859) 


% 

-8.7% 
4.1% 
0.0% 
1 1 .0% 
-0.1% 
-5.5% 
-2.8% 
5.5% 
16.2% 

-0.6% 

12.3% 

-4.6% 


-8.0% 
-31.5% 
-42.5% 

12.3% 


0.5% 

-0.7% 

-100.0% 


-49.3% 
41.1% 


26.0% 
-1 1 .9% 


CTA      SYSTEM      PERFORMANCE 
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Budget  Review 

CTA  operating  expenses  through  the  third  quarter  were  un- 
favorable to  budget  by  $2.5  million,  or  0.5%.  Through  Au- 
gust, expenses  had  been  favorable  by  $4.1  rT\illion.  In  Sep- 
tember the  CTA  expensed  a  retroactive  lump  sum  pay- 
ments to  ATU  members  as  a  resuK  of  the  new  labor  con- 
tract approved  by  the  union  membership  in  September.  Al- 
though this  expense  puts  the  CTA  in  an  unfavorable  ex- 
pense position  when  compared  to  the  budget  on  a  year-to- 
date  basis,  CTA  staff  predicts  a  favorable  expense  position 
at  the  end  of  the  year.  This  will  be  accomplished  through 
the  continuation  of  lower  than  budgeted  expenses  in  non- 
labor  areas,  and  a  lower  labor  load  factor  due  to  an  antici- 
pated insurance  refund.  The  expense  was  booked  in  the 
labor  expense  component,  but  was  not  spread  over  pro- 
gram areas  (i.e.,  operations,  maintenance,  administration) 
This  limits  the  usefulness  of  the  review  of  program  area 
expenses. 

CTA  total  revenues  were  slightly  unfavorable  (0.4%)  to 
budget  through  September.  Farebox  revenue,  96  percent 
of  total  revenues,  through  September  was  unfavorable  to 
budget  by  1 .3%,  but  this  was  partially  offset  by  other  reve- 
nue, was  favorable  to  budget  by  24.0%.  During  the  third 
quarter,  farebox  revenue  declined  from  0.5%  unfavorable 
to  budget  to  1 .3%  unfavorable.  Other  revenue  has  gone 


from  15.4%  favorable  to  budget  to  24.0%  favorable  to 
budget.  The  most  significant  factor  contributing  to  the  fa- 
vorable variance  in  other  revenue  was  investment  income. 
The  Chicago  Public  School  strike  was  the  primary  cause  of 
the  farebox  revenue  position  at  the  CTA  in  the  third  quar- 
ter. CTA  staff  estimates  that  revenue  losses  were  between 
$60,000  and  $80,000  daily  during  the  strike. 

The  CTA  system  recovery  ratio  through  the  third  quarter 
of  50.4%  was  unfavorable  to  budget  by  0.4  percentage 
points.  The  unfavorable  expense  and  revenue  variances 
through  September  have  resulted  in  a  higher  than  budg- 
eted deficit  of  $3.4  million,  (see  Figure  1) 

Line  Item  Review 

The  CTA  has  three  programs  which  have  been  funded 
contingent  upon  a  plan  of  expenditure  and  reporting  agreed 
upon  by  the  CTA  and  RTA.  These  programs  are: 

•Vehicle  Maintenance  (Operation  B.U.S.) 

•Special  Service  for  the  Disabled 

•Bus  Security  Program 
An  update  on  the  expenditures  for  these  programs  follows. 
To  date,  CTA  has  submitted  expense  information  on  these 
programs  through  August,   (see  Figure  2). 


1987  New  Initiatives 
Budget  vs  Estimated  Expenditure 

$1.0  million 


1967  Budget  1987  Ettknate 

Total  Budg*t  >  t1S.3  million 


D  Unspent 

Q  Security 

a  Operation  B.U.S 

■  Special  Servkea 


CTA  Expense  Per  Mile 
1987  Actual/Budget/1986  Actual 
YTD  September  1987 


«.61  454 


1987  Actual  D  1987  Budget         Q  1986  Actual 


Operation  B.U.S.  The  goal  of  the  Operation  B.U.S.  pilot 
program  is  to  upgrade  and  maintain  the  buses  at  North 
Park  and  69th  Street  garages  at  an  improved  maintenance 
level.  Through  November  20,  296  buses  at  North  Park  and 
145  buses  at  69th  Street  garage  have  been  upgraded. 
Through  August,  the  Operation  B.U.S.  program  expended 
$2.04  million  compared  with  budgeted  expenses  of  $2.00 
million.  It  appears  that  the  program  will  expend  the  full 
amount  by  the  end  of  the  year. 

Special  Services  The  initiation  of  contracted  paratransit 
service  in  late  1985  decreased  the  unit  cost  of  paratransit 
service  from  $28.61  to  $13.25.  Through  September,  CTA 
Special  Services  has  carried  approximately  597,000  pas- 
sengers, averaging  66,350  riders  per  month.  (This  com- 
pares with  the  12,500  riders  carried  monthly  under  the 
CTA-operated  system,  and  with  the  40,000  average  per 
month  carried  in  1986.)  Through  August,  the  Special  Serv- 
ices program  was  slightly  unfavorable  to  budget,  again,  in- 
dicating that  the  program  will  expend  the  full  amount  by  the 
end  of  the  year. 

Security  The  Bus  Security  program  was  implemented  in 
March  1987.  The  program  is  designed  to  use  off-duty  Chi- 
cago Police  officers  to  patrol  21  designated  high  crime  bus 
routes,  and  24  secondary  routes,  as  needed.  CTA  staff 
has  performed  a  survey  to  assess  public  perception  and 


operator  perception  of  the  bus  security  program.  To  date, 
only  the  operator  portion  of  the  survey  has  been  summa- 
rized. Results  from  the  operator  survey  indicate  that  op- 
erators that  have  used  the  security  force  rank  their  per- 
formance security  as  good.  Five  million  dollars  was  budg- 
eted for  the  program,  h  is  anticipated  that  this  program  will 
be  under  budget  by  approximately  $1  million  due  to  the  late 
start-up  of  the  program.  Through  August,  expenses  were 
just  slightly  ahead  of  a  $4  million  annual  rate. 

Resource  Efficiency 

The  cost  of  producing  a  unit  of  service  is  one  means  of 
measuring  the  efficiency  by  which  a  system  uses  its  re- 
sources. Through  the  third  quarter  of  1987  CTA's  expense 
per  mile  was  up  compared  to  1986  experience  for  both  bus 
and  rail.  Bus  expense  per  mile  is  favorable  to  budget  by  7$ 
or  1 .4%.  Rail  expense  per  mile  through  the  third  quarter  is 
unfavorable  to  budget  by  6<t  per  mile,  or  1 .3%.  These  re- 
sults show  a  significant  decline  in  this  measure  during  the 
third  quarter,  which  is  primarily  attributable  to  the  labor  ex- 
pense incurred  with  the  lump  sum  wage  settlement  pay- 
ments, (see  Figure  3) 
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CTA      SYSTEM      PERFORMANCE  (Continued) 
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1987  Actual  Budgel'1 936  Actual 
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CTA  Subsidy  Per  Passenger 
YTD  September  1987 


1.00 
0.75 
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Resource  Effectiveness 


CTA  Passengers  Per  Mile 
1987  Actual/Budget/1986  Actual 
YTD  September  1987 


System 


1967  Actual  D   1987  Budget         B   1986  Actual 


Service  Effectiveness 


The  cost  of  a  unit  of  service  consumed  is  a  measure  of 
how  effectively  resources  are  being  used.  In  this  case,  the 
expense  per  passenger  is  used  to  represent  resource  ef- 
fectiveness. Expense  per  passenger  through  the  third 
quarter  is  slightly  unfavorable  to  budget  for  bus,  and 
slightly  favorable  to  budget  for  rail.  Although  rail  expense 
has  been  higher  than  budget,  rail  passengers  have  also 
been  higher  than  budget  by  a  larger  proportion,  yielding  fa- 
vorable performance  for  this  measure.  Bus  expense  per 
passenger  through  the  third  quarter  is  6.5%  higher  than  the 
same  period  last  year,  vi/hile  rail  expense  per  passenger  is 
7.2%  higher  than  last  year,  (see  Figure  4) 

Another  measure  of  resource  effectiveness  is  the  sub- 
sidy per  passenger.  This  measure  represents  the  differ- 
ence between  expenses  and  revenues  on  a  unit  cost  ba- 
sis. Through  September  1987,  bus  system  subsidy  per 
passenger  was  37c,  and  the  rail  figure  was  81c.  The  sys- 
tem average  subsidy  per  passenger  through  the  third  quar- 
ter was  44c.  (see  Figure  5) 


The  major  measure  of  service  effectiveness  discussed  in 
this  report  is  passengers  per  mile.  Through  the  third  quar- 
ter of  1987,  passengers  per  mile  for  the  CTA  system  were 
slightly  below  the  budgeted  amount,  and  4.0%,  or  0.2  be- 
low 1986  performance  through  September.  Bus  passen- 
gers per  mile  were  unfavorable  to  budget  by  3.0%,  or  0.2. 
Through  the  second  quarter,  bus  passengers  per  mile  were 
running  under  budget  by  about  1 .6%.  The  decline  through 
the  third  quarter  is  primarily  due  to  the  decrease  in  rider- 
ship  during  the  school  strike.  Rail  passengers  per  mile  are 
favorable  to  budget  by  3.6%,  but  remain  slightly  behind 
1986  performance  through  September,  (see  Figure  6) 


Chicago  Transit  Authority 
Third  Quarter  Year-to-Date 
Actual  vs.  Budget 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$225,301,834 

$228,283,660 

($2,981,826) 

-1.3% 

Other 

10,032,142 

8.034.354 

$1,997,788 

24.9% 

Total    Revenues 

$235,333,976 

$236,318,014 

($984,038) 

-0.4% 

Expenses 

labor 

$350.831 .080 

$339,560,475 

$11,270,605 

3.3% 

Materials 

38,012.451 

38,977,070 

($964,619) 

-2.5% 

Fuel 

9,072,306 

10,798,426 

($1,726,120) 

-16.0% 

Electric  Power 

17.467.134 

18,145,273 

($678,139) 

-3.7% 

Provision  for  1  &  D 

18.150.003 

18,198,755 

($48,752) 

-0.3% 

All  Other  Expenses 

36.770,385 

42,190,529 

($5,420,144) 

-12.8% 

Total   Expenses 

$470,303,359 

$467,870,528 

$2,432,831 

0.5% 

Deficit 

Operating  Deficit 

$234,969,383 

$231,552,514 

$3,416,869 

1 .5% 

Special  Assistance(l) 

719,116 

552,087 

$167,029 

30.3% 

Total  Public  Funding 

$235,686,499 

$232,104,601 

$3,583,898 

1 .5% 

Recovery   Ratio 

50.04% 

50.51% 

0.8 

1 .6% 

(1 )  Special  Assistance  is  the  State  Mobility  Limited  Grant.  This  expense  is  not  included  in  the 
deficit  for  purposes  of  calculating  the  recovery  ratio. 
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Chicago  Transit  Authority  Departmental 
September    1987    Year-to-Date 
Actual   v«.   Budget(l) 


Actual 

Budget 

Variance 

% 

System-Generated    Revenue* 

Passenger 
Oihef 

Total 

$224,915,192 
10,039,321 

$234,954,513 

$227,895,000 
8,002,000 

$235,897,000 

($2,979,808) 
2,037,321 

($942,487) 

-1.3% 
25.5% 

-0.4% 

Operating    Expense* 


Transportation: 

Dep  Ex  Dir  ancJ  Quality  Control 

$1,583,690 

$1,808,174 

($224,484) 

-12.4% 

Operations: 

Scheduled  Transp  Personnel 
Bus 
Rai 

$135,315,912 
53,612,045 

$129,852,856 
51,423,893 

$5,463,056 
2,188,152 

4.2% 
4.3% 

Sub-total 

$188,927,957 

$181,276,749 

$7,651,208 

4.2% 

Special  Serivces 

$7,032,525 

$7,317,100 

($284,575) 

-3.9% 

Operations  Support: 
Bus 
Rail 
Other 

$16,607,821 
9,356,704 
6,792,344 

$16,760,091 
9,194,621 
7,124,810 

($152,270) 
162,083 
(332,466) 

-0.9% 
1.8% 

-4.7% 

Sub-total 

$32,756,869 

$33,079,522 

($322,653) 

-1.0% 

Total    Operation* 

$228,717,351 

$221,673,371 

$7,043,980 

3.2% 

Maintenance: 

Bus 

Rail 

Facilities 

Engineering  &  Support 

Other 

$75,426,359 

85,740,567 

23,128,401 

4,554,357 

(3,172,651) 

$77,579,654 

84,570,849 

23,978,722 

5,498,797 

(3,242,578) 

($2,153,295) 

1,169,718 

(850,321) 

(944,440) 

69,927 

-2.8% 
1.4% 
-3.5% 
-17.2% 
-2.2% 

Total    Maintenance 

$185,677,033 

$188,385,444 

($2,708,411) 

-1.4% 

Total    Transportation 

$415,978,074 

$411,866,989 

$4,111,085 

1.0% 

Administration    Sector 
Administration 
Human    Resource*    Division 
Budget/MIS     Dept. 
General    Attorney 
Police    Liaison 
Executive    DIr./Bd.    Support 

$23,220,920 

11,339,919 

5,902,741 

5,154,712 

3,941,335 

Dept*             1,585.179 

$26,170,832 
12,163,626 
7,417,863 
7,157,522 
4,991,322 
1,656,004 

($2,949,912) 

(823,707) 

(1,515.122) 

(2,002,810) 

(1,049,987) 

(70.825) 

-11,3% 
-6.8% 
-20  4% 
-28  0% 
-21.0% 
-4.3% 

Total    Administration 

$51,144,806 

$59,557,169 

($8,412,363) 

-14.1% 

Other 

$3,541,907 

($3,175,881) 

$6,717,788 

-211.5% 

Total   CTA 

$470,664,787 

$468,248,277 
$232,351,277 

$2,416,510 

0.5% 

Deficit    Performance 

$235,710,145 

$3,358,868 

1.4% 

(1 )  Budget  and  Actuals  are  based  on  CTA  Fiscal  Year 
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Chicago  Transit  Authority  Departmental 
September    1987    Year-to-Date 
Actual  vs.  Budget 


Actual 


Budget 


Variance 


Transportation: 


Sr.  Deputy  Executive  Director 

$68,417 

$0 

$68,417 

Sys  Safety/Quality  ContI 

1,525,733 

1,808.174 

(282,441) 

-15.6% 

Oper:Supervisory/T raining/ Admin  Serv. 

6,749,980 

7,124,810 

(374,830) 

-5.3% 

Maint:  Management/Prog./Equip  Eng. 

4,543,897 

5,498,797 

(954,900) 

-17.4% 

Stores  Reh  &  Warnt  Claims 

(3,172,351) 

(3,242,578) 

70,227 

-2.2% 

Total   Non-Allocated   Services 

$9,715,676 

$11,189,203 

($1,473,527) 

-13.2% 

Bus  Detail: 

Operations: 

Supervision  &  Support 

$12,033,663 

$12,042,203 

($8,540) 

-0.1% 

Kedzie  Garage 

18,554,984 

16,965,807 

1,589,177 

9.4% 

North  Avenue  Garage 

10,382,398 

10,608,563 

(226,165) 

-2.1% 

North  Park  Garage 

19,405,674 

18.834,073 

571,601 

3.0% 

Forest  Glen  Garage 

19,542,774 

18,392,975 

1,149,799 

6.3% 

Limits  Garage 

8,619,463 

8,239,026 

380,437 

4.6% 

Beverly  Garage 

8,069,646 

8,047,322 

22.324 

0.3% 

77th  Street  Garage 

25,619,855 

24,685,570 

934,285 

3.8% 

69th  Street  Garage 

17,093,268 

15,879,565 

1,213,703 

7.6% 

Archer  Garage 

12,692,252 

12,917,843 

(225,591) 

-1.7% 

Total   Bus  Operations 

$152,013,977 

$146,612,947 

$5,401,030 

3.7% 

Bus    Maintenance: 

Supervision  &  Support 

$22,519,303 

$24,816,839 

($2,297,536) 

-9.3% 

Bus  Garages: 

South  &  North  Managers 

$511,643 

$505,972 

$5,671 

1.1% 

Beverly 

2,339,417 

2.335,916 

3,501 

0.1% 

77th 

5,051,944 

5,080,635 

(28,691) 

-0.6% 

69th 

4,224,726 

4.458,197 

(233,471) 

-5.2% 

Vincennes 

1,792,235 

1,668,937 

123,298 

7.4% 

Archer 

3,598,884 

4,071,226 

(472,342) 

-1 1 .6% 

Kedzie 

4,002,817 

3,551,677 

451,140 

12.7% 

North  Avenue 

2,563.278 

3,178,440 

(615,162) 

-19.4% 

Limits 

2,204,983 

2,089,489 

115.494 

5.5% 

North  Park 

5,120,981 

5,378,082 

(257.101) 

-4.8% 

Forest  Glen 

4,127,754 

4,200,229 

(72,475) 

-1.7% 

Sub-total 

$35,538,662 

$36,518,800 

($980,138) 

-2.7% 

Bus  Shops: 

Manager 

$62,628 

$61,059 

$1,569 

2.6% 

Exchange  Units 

(5,930,811) 

(8,802,188) 

2.871.377 

-32.6% 

Body 

7,367,571 

7,068,066 

299.505 

4.2% 

Brake  Mechanical/Serv 

12,329,885 

14,675,470 

(2,345.585) 

-16.0% 

Unit  Rebuild/Printing 

3,539,120 

3,241,608 

297,512 

9.2% 

Sub-Total 

$17,368,393 

$16,244,015 

$1,124,378 

6.9% 

Total   Bus  Maintenance 

$75,426,358 

$77,579,654 

($2,153,296) 

-2.8% 

Total  Bus 

$227,440,335 

$224,192,601 

$3,247,734 

1.4% 

Chicago  Transit  Authority  Departmental 
September    1987    Year-to-Date 
Actual  vs.   Budget 


Actual 

Budget 

Variance 

% 

Rail   Detail: 

Operations: 

Supervision  &  Support 

$6,937,012 

$6,740,445 

$196,567 

2.9% 

QHare 

6,667,200 

6.865,002 

(197,802) 

-2.9% 

Howard-Kimball 

12,280,706 

11,772,732 

507.974 

4.3% 

Forest  Park 

4,203,297 

3,722.511 

480,786 

12.9% 

Ashland/61  st/95th 

11,243.970 

10.448,164 

795.806 

7.6% 

Douglas/Congress 

5,185,898 

4,800,720 

385.178 

8.0% 

Agents 

$16,402,787 

$16,268,940 

$133,847 

0.8% 

Total  Rail  Operations 

$62,920,870 

$60,618,514 

$2,302,356 

3.8% 

Rail   Maintenance: 

Management  &  Support 

$3,801,852 

$3,312,496 

$489,356 

14.8% 

Rail  Terminals: 

Management 

$812,787 

$1,009,261 

($196,474) 

-19.5% 

DesPlaines 

2.071.067 

2.260.543 

(189,476) 

-8.4% 

Rosemont 

2.536.698 

3.025.728 

(489,030) 

-16.2% 

54th 

2,057.188 

1.775,504 

281,684 

15.9% 

98  th 

2.659.777 

2,160,381 

499.396 

23.1% 

Hariem 

1.982,293 

2,749,612 

(767.319) 

-27.9% 

Kimball 

1.083,278 

1.227.502 

(144.224) 

-11.7% 

61st 

2.031.979 

2.799.829 

(767.850) 

-27.4% 

Racine 

1.059.664 

499.346 

560.318 

112.2% 

Wilson 

3.010.827 

3.973.511 

(962.684) 

-24.2% 

Howard 

1.449,650 

1 .362.444 

87.206 

6.4% 

Linden 

242,180 

227.214 

14,966 

6.6% 

Rail  Campaign 

1,611,838 

1,472,810 

139,028 

9.4% 

Sub- total 

$22,609,226 

$24,543,685 

($1,934,459) 

-7.9% 

Rail  Shops: 

Manager 

$76,258 

$80,611 

($4,353) 

-5.4% 

Exchange  Units 

(2,609,579) 

(7,465,224) 

4.855.645 

-65.0% 

Vehicle  Overhaul 

4,064,102 

4,035,940 

28,162 

0.7% 

Unit  Overhaul 

9,725,693 

10,789,108 

(1,063,415) 

-9.9% 

Sub-total 

$11,256,474 

$7,440,435 

$3,816,039 

51.3% 

Rail  Fadlities: 

Power  Way 

$39,766,972 

$40,979,538 

($1,212,566) 

-3.0% 

Rail  Janitof 

6,483,876 

6,150,439 

333,437 

5.4% 

Escalator  Maintenance 

2,357.719 

2,144,256 

213,463 

10.0% 

Sub- total 

$48,608,567 

$49,274,233 

($665,666) 

-1.4% 

Total   Rail   Maintenance 

$86,276,119 

$84,570,849 

$1,705,270 

2.0% 

Total   Rail 

$149,196,989 

$145,189,363 

$4,007,626 

2.8% 

Other  Facilities 

$22,592,549 

$23,978,722 

($1,386,173) 

-5.8% 

Special  Services 

$7,032,525 

$7,317,100 

($284,575) 

-3.9% 

Total   Transportation 

$415,978,074 

$411,866,989 

$4,111,085 

1.0% 
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METRA      SYSTEM      PERFORMANCE 


IMra  Actual  vs.  Budget  Thru  S«plwnbM^  1987 
(In  millions) 
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Budget  Review 

Through  the  third  quarter  of  1987,  Metra's  expenses  are 
$6.6  million  or  3.4%  under  budget  while  revenues  are  $3.8 
million  or  3.7%  over  budget.  Metra's  operating  deficit  is 
$1 0.4  million  or  1 1 .4%  under  budget.  Through  September, 
Metra's  cost  recovery  ratio  is  57.5%  which  is  significantly 
better  than  the  budgeted  ratio  of  53.6%.  For  the  Metra 
system  as  a  whole,  expenses  are  under  budget  in  all  areas 
except  Central  Expenses.  The  positive  budget  variance  in 
central  expenses  is  due  primarily  to  ICG  Claims  Expenses 
which  are  $2.2  million  over  budget  resuKing  from  an  adjust- 
ment made  to  ICG  claims  reserves  following  Metra's  acqui- 
sition of  the  ICG  Electric  line  on  May  1 ,  1 987.  (see  Figure 
1) 

Line  Hem  Review 

The  Metra  budget  for  1987  contains  $1,000,000  for  new 
service.  The  new  services  include: 

•  Burlington  Northern  -  One  mid-day  train  and  an  inbound 
morning  express  train  from  Naperville.  Service  initiated 
on  April  6th. 

•  Norfolk  &  Western  -  An  additional  morning  train  inbound 
from  Orland  Park,  and  two  additranal  afternoon  trains 
outbound  from  Chicago.   Service  initiated  on  June  1st. 


Operating  Expense  Per  Revenue  Car  IMIle 
Thru  September,  1986  vs.  1987 


■9^W^ 


•    Milwaukee  West  Line  -  Additional  trains  in  the  morning 
and  evening  and  additional  express  service.  Service  ini- 
tiated on  September  16th. 

Based  on  preliminary  information  provided  by  Metra, 
RTA  staff  projects  that  the  new  service  program  will  finish 
the  year  approximately  50%  under  budget,  (see  Figure  2) 

Resource  Efficiency 

Four  of  Metra's  carriers  experienced  an  increase  in  operat- 
ing expenses  per  revenue  mile  when  comparing  the  first 
nine  months  of  1987  to  1986.  The  Chicago  &  Northwest- 
ern, the  Norfolk  &  Western,  and  NIRC  experienced  small 
(under  5%)  increases,  however,  the  South  Shore  reports  a 
more  significant  increase  increase  of  8.3%  or  $0.72  per 
revenue  mile.  The  South  Shore's  increase  is  a  result  of 
large  increases  reported  under  General  and  Administration 
and  Equipment  Maintenance.  The  General  and  Admini- 
stration increase  is  probably  due  to  large  expense  in- 
creases at  the  railroad  in  the  areas  of  administration  and 
insurance.  The  Burlington  reports  a  decrease  of  3.0%  in 
operating  expenses  i^er  revenue  mile  while  Metra  reports 
an  even  larger  decrease  for  the  former  ICG  lines  of  7.6%, 
attributable  to  cost  cutting  measures  enacted  by  NIRC 
since  the  ICG  takeover,  (see  Figure  3) 
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Passengers  Per  Revenue  Mis 
Thru  September,  1986  vs.  1987 


BN  C&NW       CSSSB  CG  N&W  MRC         METRA 


D   1986        B   1987 


Peak  Period  Capacity  Utilization 

For  the  Month  of  September 

1986  vs.  1987 


^^fflgn 


Service  Effectiveness 

All  carriers,  except  for  the  Norfolk,  report  relatively  stable 
levels  of  passengers  per  revenue  mile  for  the  first  nine 
months  of  1987  compared  to  1986.  The  8.4%  decrease 
reported  for  the  Norfolk  &  Western  is  due  to  the  new  serv- 
ice implemented  in  June  and  the  fact  that  ridership  has  not 
caught  up  with  the  increase  in  revenue  miles  resulting  from 
the  new  service,  (see  Figure  4) 

All  carriers,  except  for  the  Burlington  and  the  Norfolk  & 
Western,  report  an  increase  in  peak  period  capacity  for  the 
month  of  September.  The  South  Shore  shows  the  largest 
increase  (4.9%)  which  results  In  a  capacity  utilization  figure 
which  is  above  the  95%  standard  generally  used  by  Metra 
when  evaluating  individual  lines.  Norfolk's  decrease 
(7.1%)  is  probably  due  to  the  new  service  just  discussed. 
(see  Figure  5) 
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Metra  Third  Quarter 
Actual   vs.    Budget 


Metra  Total 


Budget 


Variance 


Revenues 

Passenger 

$99,817,251 

$97,449,392 

$2,367,859 

2.4% 

Other 

6,566,617 

5,105,489 

1,461,128 

28.6% 

Total    Revenues 

$106,383,868 

$102,554,881 

$3,828,987 

3.7% 

Expense* 

Way  &  Stmcture 

$30,568,942 

$31,089,652 

($520,710) 

-1 .7% 

Equipment 

$41,862,951 

$43,333,401 

(1,470,450) 

-3.4% 

Transportation 

$65,028,639 

$66,855,288 

(1,826,649) 

-2.7% 

General  &  Administration 

$18,380,983 

$19,866,999 

(1,486,016) 

-7.5% 

Fuel  &  Power 

$11,299,307 

$12,703,092 

(1,403,785) 

-11.1% 

Central  Expenses 

$18,105,339 

$17,667,587 

437,752 

2  5% 

Additional  Compensation 

$1,781,902 

$2,057,464 

(275,562) 

-13.4% 

Total    Expenses 

$187,028,063 

$193,573,483 

($6,545,420) 

-3.4% 

Deficit 

Operating  Deficit 

$80,644,195 

$91,018,602 

($10,374,407) 

-11.4% 

Funded  Depreciation 

$2,032,899 

$2,107,494 

(74,595) 

-3.5% 

Recovery    Ratio 

57.5% 

536% 

39 

74% 

'Funded  depreciation  is  included  within  expenses,  but  is  subtracted  out  to 
determine  the  cost  recovery  ratio. 


Metra  Third  Quarter 
Actual  vs.  Budget 


Northeast  Illinois  Rail  Corporation 


Actual 


Budget 


Variance 


Revenues 

Passenger 

25,125,979 

$24,204,306 

$921,673 

3.8% 

Other 

5,769,778 

4,353,199 

1,416,579 

32.5% 

Total    Revenues 

30,895,757 

$28,557,505 

$2,338,252 

8.2% 

Expenses 

Way  &  Structure 

7,943,937 

$8,016,843 

($  72.906) 

-0.9% 

Equipment 

11,915,656 

12,916,754 

(1.001,098) 

-7.8% 

Transportation 

18,252.164 

18,831.281 

(579,117) 

-3.1% 

General  &  Administration 

10,586,833 

10,645,438 

(58,605) 

-0.6% 

Fuel  &  Power 

2,270,772 

2,528,639 

(257,867) 

-10.2% 

Central  Expenses 

4,467,476 

5.124,346 

(656.870) 

-12.8% 

Additional  Compensation 

0 

0 

0 

Total    Expenses 

55,436,838 

$58,063,301 

($2,626,463) 

-4.5% 

Deficit 

Funded  Depreciation* 

0 

0 

0 

Operating  Deficit 

$  24,541.081 

$10,509,564 

$14,031,517 

133.5% 

Recovery   Ratio 

55.7% 

49.2% 

4.2 

13.3% 

Chicago  and  Northwestern 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$36,267,241 

$35,606,785 

$660,456 

1 .9% 

Other 

489,379 

345.981 

143.398 

41.4% 

Total    Revenues 

$36,756,620 

$35,952,766 

$803,854 

2.2% 

Expenses 

Way  &  Structure 

$11,310,499 

$11,687,422 

($376,923) 

-3.2% 

Equipment 

14,035,721 

14,297,789 

(262,068) 

-1.8% 

Transportation 

21,557,876 

21,808,058 

(250,182) 

-1.1% 

General  &  Administration 

4,047,589 

4,271,907 

(224,318) 

-5.3% 

Fuel  &  Power 

3,390.188 

4,020,946 

(630,758) 

-15.7% 

Central  Expenses 

4,058,249 

4,983,254 

(925,005) 

-18.6% 

Additional  Compensation 

997,349 

979.186 

18,163 

1.9% 

Total    Expenses 

$59,397,471 

$62,048,562 

($2,651,091) 

-4.3% 

Deficit 

Operating  Deficit 

$22,640,851 

$26,095,796 

($3,454,945) 

-13.2% 

Funded  Depreciation 

1,261,392 

1,199,997 

61,395 

5.1% 

Recovery   Ratio 

63.2% 

59.1% 

4.1 

7.0% 
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Metra  Third  Quarter 
Actual  vs.   Budget 


Norfolk  and  Western 


Actual 

Budget 

Variance 

% 

Revenue* 

Passenger 

$1,591,422 

$1,451,352 

$140,070 

9.7% 

Other 

0 

0 

0 

Total    Revenues 

$1,591,422 

$1,451,352 

$140,070 

9.7% 

Expenses 

Way  &  Structure 

$373,458 

$70,810 

$302,648 

427.4% 

Equipment 

3,458 

3,060 

398 

13.0% 

Transportation 

1,029,822 

757.730 

272.092 

35.9% 

General  &  Administration 

65,602 

17,676 

47.926 

271.1% 

Fuel  &  Power 

94,809 

79,956 

14.853 

18.6% 

Central  Expenses 

607,129 

563,484 

43,645 

7.7% 

Additional  Compensation 

65,000 

114,921 

(49,921) 

-43.4% 

Total    Expenses 

$2,239,278 

$1,607,637 

$631,641 

39.3% 

Deficit                                  >      . 

Operating  Deficit 

$647,856 

$156,285 

$491,571 

314.5% 

Funded  Depreciation            .h 

0 

0 

0 

Recovery    Ratio 

71.1% 

90.3% 

-19.2 

-21.3% 

Chicago  South  Shore  and  South   Bend 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$1,161,882 

$1,088,004 

$73,878 

6.8% 

Other 

3,540 

15,923 

(12,383) 

-77.8% 

Total    Revenues 

$1,165,422 

$1,103,927 

$61,495 

5.6% 

Expenses 

Way  &  Structure 

$311,582 

$389,855 

($78,273) 

-20.1% 

Equipment 

440,300 

459.028 

(18,728) 

-4.1% 

Transportation 

786,853 

753,789 

33,064 

4.4% 

General  &  Administration 

621,224 

646,909 

(25,685) 

-4  0% 

Fuel  &  Power 

173,674 

226.764 

(53,090) 

-23  4% 

Central  Expenses 

222,626 

180,895 

41,731 

23.1% 

Additional  Compensation 

0 

0 

0 

Total    Expenses 

$2,556,259 

$2,657,240 

($100,981) 

-3.8% 

Deficit 

Operating  Deficit 

$1,390,837 

$1,553,313 

($162,476) 

-10.5% 

Funded  Depreciation 

0 

0 

0 

Recovery    Ratio 

456% 

41.5% 

4.0 

9  7% 

Metra  Third  Quarter 
Actual  vs.   Budget 


Burlington   Northern 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$18,537,458 

$17,927,770 

$609,688 

3.4% 

Other 

4,280 

30,647 

(26,367) 

-86.0% 

Total    Revenues 

$18,541,738 

$17,958,417 

$583,321 

3.2% 

Expenses 

Way  &  Structure 

$2,328,890 

$1,935,914 

$392,976 

20.3% 

Equipment 

5,314,409 

5,095,882 

218,527 

4.3% 

Transportation 

10,515,761 

11,702,640 

(1,186,879) 

-10.1% 

General  &  Administration 

1,496,222 

1,934,456 

(438,234) 

-22.7% 

Fuel  &  Power 

1,281,240 

1,507,633 

(226,393) 

-15.0% 

Central  Expenses 

4,324,277 

4,392,688 

(68,411) 

-1 .6% 

Additional  Compensation 

509,780 

491,150 

18,630 

3.8% 

Total    Expenses 

$25,770,579 

$27,060,363 

($1,289,784) 

-4.8% 

Deficit 

Operating  Deficit 

$7,228,841 

$9,101,946 

($1,873,105) 

-20.6% 

Funded  Depreciation 

389,087 

322,497 

66,590 

20.6% 

Recovery   Ratio 

73.1% 

67.2% 

5.9 

8.8% 

Illinois  Central  Gulf 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$17,133,269 

$17,171,175 

($37,906) 

-0.2% 

Other 

299,640 

359,739 

(60,099) 

-16.7% 

Total    Revenues 

$17,432,909 

$17,530,914 

($98,005) 

-0.6% 

Expenses 

Way  &  Structure 

$8,300,576 

$8,988,808 

($688,232) 

-7.7% 

Equipment 

10,153,407 

10,560,888 

(407,481) 

-3.9% 

Transportation 

12,886,163 

13,001.790 

(115,627) 

-0.9% 

General  &  Administration 

1,563,513 

2,350,613 

(787,100) 

-33.5% 

Fuel  &  Power 

4,088,624 

4,339,154 

(250,530) 

-5.8% 

Central  Expenses 

4,425,582 

2,422,920 

2,002.662 

82.7% 

Additional  Compensation 

209,773 

472,207 

(262.434) 

-55.6% 

Total    Expenses 

$41,627,638 

$42,136,380 

($508,742) 

-1.2% 

Deficit 

Operating  Deficit 

$24,194,729 

$24,605,466 

($410,737) 

-1.7% 

Funded  Depreciation 

382,420 

585,000 

(202.580) 

-34.6% 

Recovery   Ratio 

42.1% 

41.1% 

0.9 

2.2% 

PACE      SYSTEM      PERFORMANCE 


Pace  Year-to-Date  Actual  vs.  Budget 
3rd  Quarter  1987 
(In  millions) 
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Budget  Review 

Through  the  third  quarter  of  1987,  Pace  expenses  were 
significantly  under  budget,  continuing  a  trend  which  has  been 
experienced  throughout  the  year.  Pace  expenses  continue  to 
perform  significantly  under  budget  in  all  program  areas  with 
the  largest  variances  experienced  in  the  areas  of  Centralized 
Operations  ($948,729,or  11.6%  favorable  to  the  budget). 
Administration  ($521 ,994,  or  6.8%  favorable  to  budget),  and 
Bus  Operations  ($735,524,  or  3.9%  favorable  to  budget). 

Pace  total  revenues  were  4.0%,  or  $584,744  favorable  to 
the  budget  on  a  year-to-date  basis.  As  in  the  previous  two 
quarters,  passenger  revenues  have  been  close  to  budgeted 
levels  while  non-passenger  revenues  have  been  significantly 
favorable  to  the  budget.  This  variance  can  be  attributed 
primarily  to  income  received  from  invested  cash  reserves. 
Pace's  operating  deficit  through  the  third  quarter  was  $31 .9 
million,  which  is  $3.8  million,  or  10.8%  under  budget  on  ayear- 
to-date  basis.  The  Pace  system  recovery  ratio  was  32.5%  or 
3.2  percentage  points  above  the  29.3%  budgeted  ratio 
through  the  third  quarter.  Pace's  system  recovery  ratio  has 
been  favorable  to  budget  throughout  the  year. 
(see  Figures  1  &  2) 


Pace  1987  New  Service 
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Line  Item  Review 

As  part  of  the  1987  Pace  budget,  $989,000  was  allocated  to 
new  service.  Based  on  implementation  schedules  provided 
by  Pace,  RTA  staff  estimates  project  year  end  expenses  to  be 
under  budget  by  approximately  $390,000.  This  is  due  to  the 
fact  that  a  large  portion  of  the  additional  service  is  scheduled 
to  be  phased  in  during  the  last  quarter  of  the  year.  Initially,  the 
1 987  budget  called  for  $901 ,000  to  be  allocated  to  fixed  route 
new  service  and  $88,000  for  paratransit  new  service.  RTA 
staff  is  currently  reviewing  with  Pace  staff  modifications  to 
Pace's  new  service  implementation  schedule.  Based  upon  a 
preliminary  review  it  appears  that  Pace's  unspent  portion  of 
the  new  service  budget  may  grow  beyond  current  projections. 
(see  Figure  3) 


Resource  Effectiveness 

Although  expense  performance  has  remained  under  budget 
throughout  the  year,  expenses  for  most  program  areas  show 
increases  when  compared  to  1986.  System  operating  ex- 
penses per  passenger  increased  6.5%,  from  $1.68  to  $1.79 
relative  to  the  previous  year  period.  Although  ridership  de- 
creases experienced  earlier  in  the  year  appear  to  have 
tapered,  ridership  on  a  year-to-date  basis  remains  2.3% 
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Pace  Year-to-Date  Expense  per  Passenger 
3rd  Quarter  1987 


Pace  Owned  Nortran  Other  Public      System  Total  * 

Carriers  Carriers 

*lnckJd*s  Privat*  snd 
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Pace  3rd  Qtr.  YTD  Comparison  1986  to  1987 
Changes  In  Expenses  and  Ridership 
For  Three  Largest  Carriers 


%  Chg  In  Exp/Mil« 


Pact  South         □  PacaWest 
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Pace  Year-to-Date  Subsidy  per  Passenger 
3rd  Quarter  1987 


^^^^^Q 


below  1 986  levels  through  the  third  quarter.  This,  in  conjunc- 
tion with  expense  increases  of  4.2%  systemwide,  resulted  in 
reduced  resource  efficiency.  Nortran  deserves  note  because, 
although  this  carrier  posted  a  comparatively  small  ridership 
drop,  it  experienced  a  significant  expense  per  passenger 
increase.  This  can  be  attributed  in  part  to  a  re-allocation  of 
centralized  expenses  to  individual  carriers  which  were  previ- 
ously allocated  to  system  administration/centralized 
expenses.Nortran  is  the  single  largest  Pace  carrier,  (see  Fig- 
ures 4  &  5) 

Pace's  three  largest  carriers,  Nortran,  Pace  West,  and 
Pace  South,  represent  approximately  65%  of  Pace's  total 
ridership  and  45%  of  system  expenses.  Analysis  shows  that 
all  three  experienced  increases  in  expenses  while  ridership 
performance  was  mixed.  Pace  West  experienced  a  ridership 
loss  of  3.4%,  while  Nortran  ridership  remained  relatively 
stable  and  Pace  South  showed  substantial  gains  during  the 
quarter  to  offset  losses  experienced  earlier  this  year  for  a 
year-to-date  gain  of  1 .0%  relative  to  1 986.  Pace  West  Division 
experienced  expense  growth  in  all  program  areas  while  South 
Division  reported  expense  decreases  for  most  program  areas 
relative  to  the  same  period  in  1986,  except  in  the  area  of 
centralized  expenses  due  to  the  re-allocation  of  expenses 
which  were  previously  billed  to  Pace  system  costs.  At  Nortran, 
expenses  increased  8.3%  relative  to  1986,  reflecting  in- 
creases in  both  maintenance  and  centralized  expenses. 


Pace  Year-to-Date  Passengers  per  Mile 
3rd  Quarter  1967 


These  increases  can  be  attributed  in  part  to  a  major  initiative 
recently  undertaken  in  the  maintenance  area,  (see  Figure  6) 

Service  Effectiveness 

Passengers  per  mile  declined  4.5%  for  the  Pace  system. 
Nortran,  Pace  Owned,  and  Other  Public  Carriers,  posted 
ridership  decreases  on  a  year-to-date  basis  which  were 
slightly  offset  by  gains  in  paratransit  and  private  contract 
carrier  ridership.  Although  systemwide  year-to-date  ridership 
is  down,  slight  gains  were  posted  during  the  third  quarter  for 
the  Pace  system  as  a  whole  and  at  Nortran  and  Pace  Owned 
Carriers.  Other  Public  Carriers  which  includes  small  munici- 
pal carriers  and  those  in  the  satellite  cities,  continued  to  post 
decreases  during  the  third  quarter.  On  a  year-to-date  basis, 
the  largest  ridership  losses  have  been  experienced  at  Aurora 
11.0%,  Wilbus  10.4%,  and  Elgin  9.9%.  (see  Figure  7) 

Accidents  per  1 00,000  miles  increased  slightly  for  the  Pace 
system  from  4.89  to  4.92  accidents  over  the  same  period  in 

1986.  in  actual  numbers.  Pace  experienced  618  accidents 
compared  to  600  in  1 986.  Earlier  this  year,  decreases  in  the 
accident  rate  had  been  reported.  During  the  third  quarter  of 

1987,  however,  a  substantial  increase  was  experienced  rela- 
tive to  1 986  which  resulted  in  a  year-to-date  increase.  Per- 
formance for  the  largest  systems  was  mixed.  Pace  West  and 
Pace  South,  systems  with  a  large  amount  of  exposure. 
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showed  significant  improvements  in  accident  rates  relative  to 
1986  levels.  Nortran  however,  which  is  the  single  largest 
carrier,  posted  a  slight  increase  in  accident  rates  for  the  year 
due  to  a  high  experience  during  the  third  quarter.  Other  Public 
Carriers  shows  the  largest  increase,  from  3.75  to  4.40  acci- 
dents/100,000  miles,  an  actual  increase  from  103  to  122 
accidents.  The  largest  increases  within  this  group  were  expe- 
rienced at  Joliet  MTD  and  Niles.  (see  Figure  8) 


Pace  YTD  Third  Quarter  1987 
Actual  vs.  Budget 


Pace  System 

Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$14,295,592 

$14,378,239 

($82,647) 

-0.6% 

Other 

1,087,394 

420,003 

667,391 

158.9% 

Total   Revenues 

$15,382,986 

$14,798,242 

584,744 

4.0% 

Expenses 

Operations 

$17,994,887 

$18,730,411 

($735,524) 

-3.9% 

Maintenance 

7,303,581 

7,987,794 

(684,213) 

-8.6% 

Administration 

7,099,229 

7,621,223 

(521,994) 

-6.8% 

Centralized  Operations 

7,198,406 

8,147,135 

(948,729) 

-11.6% 

Private  Contracts 

4,203,796 

4,413,751 

(209,955) 

-4.8% 

Paratransit 

3,671,656 

3,966,020 

(294,364) 

-7.4% 

Total    Expenses 

$47,304,555 

$50,566,334 

($3,261,779) 

-6.5% 

Deficit 

Operating  Deficit 

$31,921,569 

$35,768,092 

($3,846,523) 

-10.8% 

Recovery   Ratio 

32.5% 

29.3% 

3.22 

11.0% 
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Pace  YTD  Third  Quarter  1987 
Actual  vs.   Budget 


Pace  Owned   Carriers 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Other 
Total   Revenues 

$6,047,157 

44,034 

$6,091,191 

$6,185,426 

64,008 

$6,249,434 

($138,269) 

(19,974) 

($158,243) 

-2.2% 

-31.2% 

-2.5% 

Expenses 

Operations 
Maintenance 
Administration 
Total   Expenses  (a) 

$9,566,837 

3,688,131 

1,316,661 

$14,571,629 

$9,972,284 

4,086,480 

1,095,180 

$15,153,944 

($405,447) 

(398,349) 

221,481 

($582,315) 

-4.1% 
-9.7% 
20.2% 
-3.8% 

Deficit 

Operating  Deficit 

$8,480,438 

$8,904,510 

($424,072) 

-4.8% 

Recovery    Ratio 

41.8% 

41.2% 

0.6 

1.4% 

Nortran 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 
Other 
Total    Revenues 

$2,728,297 

38,745 

$2,767,042 

$2,937,389 

66,230 

$3,003,619 

($209,092) 

(27,485) 

($236,577) 

-7.1% 

-41.5% 

-7.9% 

Expense. 

Operations 
Maintenance 
AcJministration 
Total    Expenses   (a) 

$4,656,267 

2,200,766 

730.398 

$7,587,431 

$4,754,538 

2,458,116 

728,763 

$7,941,417 

($98,271) 

(257,350) 

1,635 

($353,986) 

-2.1% 

-10  5% 

0.2% 

-4.5% 

Deficit 

Operating  Deficit 

($4,820,389) 

($4,937,798) 

($117,409) 

2.4% 

Recovery    Ratio 

36.3% 

37.8% 

(1.5) 

-4  0% 

(a)  does  not  include  distribution  of  centralized  expenses. 


Pace  YTD  Third  Quarter  1937 
Actual  vs.   Budget 


Other  Public  Contract  Carriers 


Actual 

Budget 

Variance 

% 

Revenues 

Passenger 

$1,891,049 

$2,009,059 

($118,010) 

-5.9% 

Other 

54,539 

42,996 

11,543 

26.8% 

Total   Revenues 

$1,945,588 

$2,052,055 

($106,467) 

-5.2% 

Expenses 

Operations 

$3,771,783 

$4,003,589 

($231,806) 

-5.8% 

Maintenance 

1,414,684 

1,443,198 

(28,514) 

-2.0% 

Administration 

638,772 

701,736 

(62,964) 

-9.0% 

Total   Expenses  (a) 

$5,825,239 

$6,148,523 

($323,284) 

-5.3% 

Deficit 

Operating  Deficit 

($3,879,651) 

($4,096,468) 

$216,817 

-5.3% 

Recovery   Ratio 

33.4% 

33.4% 

0,0 

0.1% 

Private  and  Paratransit  Carriers 


Actual 

Budget 

Variance 

% 

Private  Carriers 

Revenues 
Expenses (a) 
Operating    Deficit 

$1,541,578 

4,203,796 

$2,662,218 

$1,089,176 

4,413,751 

$3,324,575 

$452,402 

(209.955) 

($662,357) 

41.5% 

0 

-19.9% 

Recovery   Ratio 

36.7% 

24.7% 

12.0 

48.6% 

Paratransit 

Revenues 
Expenses  (a) 
Operating    Deficit 

$1,950,193 

3,671,656 

$1,721,463 

$1,983,955 

3,966,020 

$1,982,065 

($33,762) 

(294,364) 

($260,602) 

-1.7% 

-7.4% 

-13.1% 

Recovery   Ratio 

53.1% 

50.0% 

3.1 

6.2% 

(a)  does  not  include  distribution  of  centralized  expenses. 
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